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OBJECTIVE: To share top Team Roles within the team 
and highlight potential strengths and weaknesses. By the 
end of the session, the team will have a clearer
insight into both individual and collective contributions, 
leading to more effective working practices.

Method
Divide participants into ‘teams’ of 
approximately five or six. (If you’re working 
with a real team, it may be best not to split 
it up, unless it is a large team that naturally 
breaks into smaller sub‐teams.)

Ask each team to draw the Belbin Team Role Circle 
on a flipchart and to enter their names or initials 
in the segments that correspond to their top two 
Team Roles. (They can find these on the ‘Team 
Role Feedback’ page of their Individual report.)

Once names have been entered, encourage 
discussion and analysis of the findings. Using their 
newly‐acquired knowledge of Team Roles, ask 
participants to come up with a list of five strengths 
of the team, and five possible weaknesses.

This may include statements such as: “We have 
three Teamworkers and no Shapers. This means 
that we are at risk of losing direction and focus. 
However, the atmosphere within the team is 
likely to be very supportive.”

On completion of this exercise, ask participants 
to take three action points from their 
discussions to increase the team’s effectiveness.

SHORTCUT: The Belbin Team Role Circle 
is part of the Belbin Team Report, which 
can be purchased and run after Individual 
reports have been completed.

Sample Team Report 5 Overview of Team Role Composition

Based on Self-Perception and Observer Assessments

1 2 3 4 5 6 7 8 9

This gives you an overview of the Team 
Roles for each person in the team, from 

highest to lowest, according to the 
Self-Perception, combined Observer 
responses and the overall profile.

If you see a role is missing, this means 

there is a zero score for this role.

B Jade
SPI completed on 20/01/2022

Self-Perception ME TW CF SP CO IMP PL SH RI

IMP CO ME TW CF SP RI SH PLObservations (6)

ME TW IMP CO CF SP RI SH PLOverall

R Blue
SPI completed on 24/01/2022

Self-Perception IMP TW CF RI SH SP ME CO PL

TW IMP SH CF SP RI CO PL MEObservations (6)

TW IMP SH CF RI SP CO ME PLOverall

G Grey
SPI completed on 25/01/2022

Self-Perception CF IMP PL ME SP TW SH CO RI

CF IMP TW ME CO SH SP RI PLObservations (6)

CF IMP TW ME CO SH SP PL RIOverall

G Gold
SPI completed on 25/01/2022

Self-Perception PL IMP CO SH ME RI TW CF SP

CF IMP SH ME SP RI TW CO PLObservations (6)

IMP CF SH ME CO SP RI TW PLOverall
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Sample Team Report 5 Comparison Between Individual and Team
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Based on 5 Self-Perceptions and 30 Observer Assessments

This graph shows the score for the strongest individual in the team for 
a Team Role, alongside the team's average score for that role. The 

greater the distance between the two bars, the more dependent the 
team is on the named person (or people) to fulfil the role in question.

Percentile

Individuals with the highest percentile score for the named Team Role:

RI - N Navy

TW - R Blue

CO - N Navy

PL - N Navy

ME - B Jade

SP - N Navy

SH - N Navy

IMP - G Grey

CF - G Grey
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Sample Team Report 5 Team Role Circle: Top Two Team Roles

Based on Self-Perception and Observer Assessments

NN

NN

RB, GG1, GG2

GG1, GG2

BJBJ, RB

This page gives an 'at-a-glance' 
view of the balance and spread of 

Team Roles within the team. Each 

team member's Top Two roles 
are shown in the relevant 

segments of the circle. This helps 
you to explore which 
contributions might be missing 

in the team and where clashes 

may occur.

Key:

BJ - B Jade
RB - R Blue
NN - N Navy
GG1 - G Grey
GG2 - G Gold
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To help participants see how well team members work together on a 
task, introduce an exercise or game. The Belbin game, Contribute, has 
been designed to show Team Roles in action and help embed learning.

This is just the beginning…
Now you can see the team’s strengths at a glance, but the reality of 
Team Role balance can be more complex and nuanced than this. For 
example, does your team contain Strong Examples of particular Team 
Roles or are some people placed in a Team Role segment ‘by default’? 
Which roles are needed for the kind of work your team is doing?

Often, this exercise leads to deeper discussions about how a team 
functions. If you’d like an experienced Belbin facilitator to guide your 
team through this exercise as part of a bespoke workshop, please 
contact team@belbin.com and we’ll be happy to advise. 

Alternatively, why not become Belbin Accredited?

Sample Team Report 5 Overall Observer Responses

Based on 30 Observer Assessments

This list comprises the words and phrases Observers ticked when completing team members' Observer Assessments, in descending order, with words 

for associated weaknesses shown in italics.

helpful  30

caring  29

encouraging of others  28

accurate  26

outspoken  25

conscious of priorities  25

methodical  24

reliable  24

practical  22

dedicated to subject  22

analytical  22

meticulous  21

logical  19

challenging  18

persevering  18

perfectionist  16

keen to impart expertise  16

corrects errors  16

outgoing  16

realistic  15

disciplined  15

eficient  15

broad in outlook  14

consultative  13

hard-driving  12

perceptive  12

confident and relaxed  12

confrontational  11

competitive  11

self-reliant  11

shrewd  10

enterprising  10

motivated by learning  10

resistant to change  9

sceptical  9

tough  9

free-thinking  9

inquisitive  9

willing to adapt  9

fussy  8

impulsive  8

original  8

diplomatic  8

inventive  7

persuasive  7

over-talkative  6

engrossed in own area  6

restricted in outlook  5

over-sensitive  5

seizes opportunities  5

creative  5

unadventurous  4

imaginative  4

impartial  4

uninvolved with specifics  3

inflexible  3

pushy  3

territorial  3

over-delegating  2

inconsistent  2

reluctant to allocate work  2

impatient  2

frightened of failure  2

fearful of conflict  2

studious  2

oblivious  1

eccentric  1

procrastinating  1

unenthusiastic  0

manipulative  0

absent-minded  0

indecisive  0
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Sample Team Report 5 Team Role Averages
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Based on 5 Self-Perceptions and 30 Observer Assessments

This shows the team's average score for each Team Role, along with a 

summary of the team's characteristics. There are positive and negative 

implications for any Team Role 'culture' and these are explored too.

Percentile

The team possesses generally solid and reliable qualities and its members 

should work well together. However, it is more debatable whether it can 

easily find the direction in which it should best travel. That issue can be 

handled in two ways. One way is to pay special attention to the one member 

who can best contribute in this area. Another is to tackle this issue through 

open debate and combined efort.

At its best, this team will be very eficient at putting agreed strategies into 

practice and bringing about the desired results. It is likely to be 

self-disciplined and process-focused.

At its worst, this team may become too inward-looking and insuficiently 

interested in what is going on in the world outside. This may not matter in 

some circumstances, but if it does, the team should look for someone who 

enjoys exploring and making new contacts.
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Team Strengths:
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Team Weaknesses:
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Action Points:

1) 2) 3)
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The only sanctioned way of finding out your Belbin® Team Role strengths 

and weaknesses is by completing the official Belbin® Self‐Perception 

Inventory online, and receiving a Belbin® Individual report.

Over 3 million Belbin® reports have been generated worldwide for 

individuals, managers, teams and organisations.  

We can help you every step of the way.

Contact us at belbin.com to start your Belbin® journey. 

belbin.com | team@belbin.com | +44 (0) 1223 264975


