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Element Reference D Team

Team size 11

Diversity index 75% 89%

Divergent index 42% 47%

Vitality index 36% 13%

Confidence

Composition

Construction
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Startup Growth  

Maturity  

Decline  

Organizational Effectiveness Challenges: 

Construction
① Startup Phase ② Growth Phase 

③ Maturity Phase ④ Decline Phase 

Pick the right people first, then the team To control, marketing as the center

Coordinate resources to operate 

efficiently

Lean production sales operation

Goals: 

1. to achieve creative products;

2. determine the product market 

positioning.

Team roles：

1. PL+CF+ME（ talented people ）

2. CO+IMP ；IMP+ME

Goals: 

1. Establish internal operation system

2. Open market order

Team roles：

1. SH+RI+ME

2. PL+CF,ME+IMP

Goals: 

Establish the same mechanism to 

effectively coordinate production, sales 

and research and development.

Team roles：

1. CO+IMP

2. SH+ME ; SH+RI ; ME+IMP

Goals: 

1. Lean production,

2. Improve market share

Team roles：

1. ME+CF

2. ME+SP ; SP+CF ; SH+ME
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Corporate Life Cycle

From Larry E.Greniner
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Organizational Effectiveness Challenges: 

Construction
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Current:  Apello Team 
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Organizational Effectiveness Challenges: 

Construction

What are the challenges?
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The first problem of organizational effectiveness: 

Construction
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Senior management team

(General Manager, CEO, Sales VP )
Sales team R&D Team

Case Study
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Status quo

Ideal

Difficulties

1) No coordination in organization, poor horizontal cooperation

2) Conflicts between headquarters and regions

3) Conflicts between superiors and subordinates

4) Serious departmentalism

5) Low efficiency

Challenges

1) Failure to deliver on time

2) Increased operating costs

3) Strong ability, weak EQ, high turnover

4) Performance cannot be achieved

5) High turnover rate
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Organizational Effectiveness Challenges: 

Composition
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Organizational Effectiveness Challenges: 

Composition
Four Team Role Scenarios



Percentage of performance success

Percentage of performance failures
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The second problem of organizational effectiveness: 

Composition
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Performance is positively correlated with how well team members understand each other

USA

coherent profile : 9%

compatible profile : 14%

divergent profile : 47%

discordant profile : 29%

Europe China

coherent profile : 10%

compatible profile : 13%

divergent profile : 45%

discordant profile : 31%

coherent profile : 6%

compatible profile : 11%

divergent profile : 40%

discordant profile : 42%



Inclusion refers to how the workforce 

experiences the workplace and the degree to 

which organisations embrace all employees and 

enable them to make meaningful contributions
McKinsey consultants

INCLUSION

A fundamental principle of BELBIN

Behave

Interrelate

CONTRIBUTE

Organizational Effectiveness Challenges: 

Confidence
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59%

79%

仅团队成员具有强角色

团队成功占比
Leader具有强角色

团队成功占比

Vitality Index & Success Rate

Success Rate: achieve 100% or above target

Strong Team Role: 80% or above percentile      

only team members 

display strong team 

roles

team leaders display 

strong team roles

Organizational Effectiveness Challenges: 

Confidence

The following are prominent examples of each team roleThe following are prominent examples of each team role

The following are examples of team roles that are not particularly prominent

The present report is based on the results of 13 candidates and 93 other evaluations



Element Reference D Team

Team size 11

Diversity index 75% 89%

Divergent index 42% 47%

Vitality index 36% 13%

Confidence

Composition

Construction
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NOW：Landing course, delivery theory and knowledge

FUTURE：Help the organization diagnose, find and solve problems

⚫ Give managers the tools to build teams

⚫ Set up and build high performance team

⚫ Activate and make good use of existing talents

⚫ …… 

⚫ Review organizational effectiveness and energize the organization

⚫ Talents review

⚫ Recruiting、nominating

⚫ Building high performing teams

……. 14

What can consultants do in the future?
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